
 
 

                                      

 

 
 

 

OPERATIONS & SAFETY COMMITTEE MEETING 
 

Metropolitan Atlanta Rapid Transit Authority 
 

Thursday, January 27, 2022 
 

Atlanta, Georgia  
 

[Immediately following Planning & Capital Programs Committee Meeting] 
 

 
  
 
 Agenda  
 

1. Approval of the November 18, 2021 Operations & Safety Committee Meeting 
Minutes 

 
2. Resolution Authorizing the Award of a Contract for the Procurement of Authority-

Wide Landscaping Services, IFB B49479 - Sean Thomas, Director – Facilities  
 

3. Resolution Authorizing the Award of a Contract for the Procurement of New and 
Remanufactured Engines and Overhaul/Repairs, IFB B46989 – Jesse Taylor, 
General Superintendent – Bus Maintenance 

4. Resolution Authorizing a Modification in Contractual Authorization for the 
Payment of Lease Agreements for Radio Antenna Sites, L40123 – Doug Miller, 
Director – Rail Car Maintenance 
 

5. Briefing - Key Performance Indicators (Bus Operations) 
 
▪ Herold Humphrey, Deputy Chief Bus Operations 

 

▪ Vedette Shepard, Director – Bus Transportation  
 

▪ Charles Chafin, Director – Bus Maintenance 
 

▪ Miles Turpin, Director – Mobility 
 

6. Other Matters 

a. FY 2022 November Performance Indicators (Informational Only) 


